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INTRODUCTION:
BUILDING EXCELLENGE WITH BUCHANAN

In a digital world that never stops spinning, businesses must navigate
constant change to stay ahead. The success of your Oracle Cloud
initiatives hinges on having the right team in place—professionals who
are not only skilled but also aligned with your business objectives. At
Buchanan Technologies, we understand that building a strong, efficient,
and adaptable team is crucial to achieving excellence.

With over 35 years of experience in the IT industry, Buchanan has
become a trusted partner for organizations seeking top-tier IT talent. Our
comprehensive IT Staff Augmentation and IT Resource Staffing Services
are designed to provide the flexibility, expertise, and support your
organization needs to thrive in the competitive Oracle Cloud environment.

Our approach is simple yet powerful: we connect you with the right talent
at the right time, ensuring your projects stay on track and your business
goals are met. Whether you need to scale your team quickly for a specific
project, fill critical skill gaps, or build a long-term, stable workforce,
Buchanan is here to deliver results.

BUGHANAN IS A PROUD ORAGLE PARTNER:

ORACLE Service ORACLE Service ORACLE Service ORACLE Service
Partner Partner Partner Partner

Expertise in Expertise in Expertise in Expertise in

Oracle Cloud Platform Oracle Database to Oracle Cloud Oracle E-Business Suite Financials

Data Management in North America Applications to Oracle Cloud in North America

in North America in North America

GET STARTED TODAY!
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BUGCHANAN DIRECT
PLACEMENT METHODOLOGY

OUR PROVEN APPROACH TO IT STAFFING SUCCESS

At Buchanan Technologies, we don't just place IT professionals; we build the foundation for your
success. Our Direct Placement Methodaology is the result of decades of experience, honed to deliver
unmatched results in the IT staffing space. We understand that finding the right fit is more than just
matching skills to a job description—it's about aligning with your company's culture, goals, and lang-
term vision.

Our methodology begins with a deep dive into your specific needs. We partner closely with you to
develop a precise profile for the role, ensuring that we attract candidates who not only meet the
technical requirements but also complement your team’s dynamics. This collaborative approach
ensures that every placement is a perfect match, reducing turnover and enhancing productivity.
From initial engagement to final placement, we employ a rigorous qualification process. This includes
thorough assessments of technical skills, personality traits, cultural fit, and growth potential. By

the time a candidate reaches your interview stage, you can be confident that they've been carefully
vetted and are ready to contribute to your success.

TAILORING SOLUTIONS TO YOUR ORACLE CLOUD NEEDS

Oracle Cloud projects require a unique blend of expertise, and Buchanan Technolaogies is well-
equipped to meet these demands. Our specialized team has a deep understanding of Oracle Cloud
environments and the specific challenges they present. We tailor our staffing solutions to ensure that
you have access to professionals with the right mix of skills, experience, and knowledge to drive your
Oracle Cloud initiatives forward.

Whether you're looking for entry-level talent to support your growing team or seasoned experts

to lead complex projects, Buchanan Technaologies delivers. Our extensive network of Oracle Cloud
professionals allows us to provide you with candidates whao are not only technically proficient but also
understand the nuances of Oracle Cloud implementations.

At Buchanan, we're more than just a staffing provider—we're your strategic partner in building a team
that will propel your Oracle Cloud projects to new heights.
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ORACLE CLOUD SKILL LEVELS:
DEFINING YOUR TEAM'S EXPERTISE

Building a successful Oracle Cloud team requires a clear understanding of the various skill levels
needed to drive your projects forward. At Buchanan Technologies, we categorize Oracle Cloud
professionals into five key levels—Entry, Junior, Intermediate, Seniaor, and Management/Architect/
SME—each bringing unique strengths and expertise to your organization. Below, we outline the
defining characteristics of each level, helping you identify the right talent for your needs.

ENTRY LEVEL

Entry-level Oracle Cloud professionals are the fresh talent eager to make their mark in the IT world.
With less than five years of professional experience, these individuals typically have a foundational
understanding of IT principles and a keen interest in cloud technologies. They may have gained some
exposure through internships, academic projects, or entry-level rales, but they require consistent
mentorship and training to grow within your team.

While their hands-on experience with Oracle Cloud might be limited, their enthusiasm and willingness
to learn make them valuable assets. These professionals are ideal for roles that involve routine tasks,
basic cloud administration, and support functions. They bring a fresh perspective and can grow into
more specialized roles with the right guidance.

JUNIOR LEVEL

Junior-level Oracle Cloud professionals come with a few years of experience, typically between three
to five years, and have begun to develop a solid understanding of cloud environments. They have
likely warked on small to medium-sized projects and have gained practical experience in managing
Oracle Cloud systems. These individuals are familiar with the basics of cloud architecture, security
protocols, and deployment strategies.

Junior-level professionals are capable of contributing to more complex tasks under the supervision of
senior team members. They can provide valuable support in day-to-day operations, troubleshooting,
and initial system configurations. While they still require some mentorship, they are increasingly able
to operate independently and take on more responsibilities.
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INTERMEDIATE LEVEL

Intermediate-level Oracle Cloud professionals are the backbone of any strong IT team. With five to ten
years of experience, they have a comprehensive understanding of Oracle Cloud and its application
across various industries. These professionals have likely worked on multiple projects, gaining broad
exposure to different aspects of cloud computing, from deployment to optimization.

They are praoficient in managing Oracle Cloud environments, resolving complex issues, and
implementing best practices. Intermediate-level professionals are capable of leading smaller projects,
mentoring junior staff, and providing critical input on strategic decisions. They require minimal
onboarding and can quickly adapt to your organization’s specific processes and workflows, making
them invaluable contributors to your team'’s success.

SENIOR LEVEL

Senior-level Oracle Cloud professionals are the experts you rely on for the most challenging and high-
stakes projects. With over ten years of experience, they possess deep knowledge of Oracle Cloud

and extensive experience across multiple industries and project types. These professionals have led
teams, architected solutions, and driven successful cloud implementations from start to finish.

Senior-level professionals are not just hands-on experts; they are strategic thinkers who understand
how to align cloud initiatives with broader business goals. They excel in leadership roles, guiding
teams through complex deployments, troubleshooting critical issues, and ensuring that your Oracle
Cloud environment is optimized for performance and security. Their expertise and leadership are key
to achieving long-term success in your Oracle Cloud projects.

MANAGEMENT/ARCHITECT/SME LEVEL

At the Management, Architect, or Subject Matter Expert (SME) level, Oracle Cloud professionals bring
unparalleled expertise and strategic insight. With over a decade of experience, they have mastered
the intricacies of Oracle Cloud and have a proven track record of delivering results in the most
complex and demanding environments.

These professionals are responsible for designing and overseeing the implementation of Oracle
Cloud solutions that align with your organization’s strategic objectives. They work closely with senior
leadership to ensure that cloud initiatives support business growth and innovation. Whether they are
leading a team, architecting a solution, or serving as an SME on critical projects, their influence is felt
across the organization.

Management/Architect/SME-level professionals are key to driving innovation and ensuring that your
Oracle Cloud environment is not only robust and secure but also positioned for future growth. Their
strategic vision and hands-on expertise make them indispensable to your team.
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KEY ORGANIZATIONAL FACTORS IN
ATTRACTING TOP TALENT

Attracting top-tier Oracle Cloud professionals requires more than just a competitive salary—it's
about creating an environment where the best talent wants to thrive. At Buchanan Technologies, we
understand that several key organizational factors can significantly impact your ability to draw and
retain the best in the industry. Here's how you can pasition your organization as a top destination for
Oracle Cloud experts.

MODERN TECHNOLOGY AND TOOLS

Oracle Cloud professionals are driven by the opportunity to work with the latest technologies

and tools. They seek environments where innovation is not just encouraged but actively pursued.
Organizations that invest in cutting-edge technology, regularly update their tools, and stay ahead of
industry trends are more likely to attract top talent. By providing access to advanced Oracle Cloud
features and complementary technologies, you create an environment where professionals can
expand their skills, drive innovation, and contribute meaningfully to your business’s success.

ORGANIZATIONAL CULTURE AND ITS IMPACT

Culture plays a pivotal role in attracting and retaining top talent. Oracle Cloud professionals look
for more than just a job—they want to be part of a team where their contributions are valued, their
waork-life balance is respected, and their professional growth is supported. A positive, inclusive, and
callaborative culture can be a significant draw for candidates. Whether it's offering flexible work
arrangements, fostering a culture of continuous learning, or encouraging open communication, the
right cultural environment can make all the difference in attracting the best talent.

COMPREHENSIVE BENEFITS PACKAGE

While salary is important, a comprehensive benefits package can be a game-changer in attracting
and retaining top talent. Oracle Cloud professionals often weigh the total compensation package,
including health benefits, retirement plans, bonuses, vacation time, and professional development
opportunities. Offering a well-rounded benefits package that supports both the professional and
personal well-being of your employees can set you apart from competitors. Additionally, benefits
that focus on work-life balance, such as remote work options and flexible hours, can be particularly
attractive.
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GEOGRAPHIC LOCATION CONSIDERATIONS

Location has always been a crucial factor in talent acquisition, and it remains so even in the era of
remote work. For some professionals, the geographic location of your offices can be a significant
deciding factor. Whether you're based in a bustling tech hub or offer the flexibility of remote work,
understanding the preferences of your target talent poolis key. Some candidates may be drawn to
the vibrant culture and networking opportunities of major cities, while others may prioritize a lower
cast of living or proximity to family. Offering location flexibility—whether through remote work options
or multiple office locations—can help you attract a wider pool of talent.

ADAPTING TO ECONOMIC CONDITIONS

The state of the economy can have a direct impact on the availahility and expectations of Oracle
Cloud talent. During periods of economic growth, the demand for top-tier professionals can
outpace supply, making it essential to offer competitive compensation and attractive career growth
opportunities. Conversely, during economic downturns, more professionals may seek the stability
of full-time employment over contract roles. Adapting your hiring strategy to current economic
conditions—whether that means offering more permanent paositions, enhancing your benefits
package, or adjusting your compensation strategy—can help you stay competitive in attracting top
talent.
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COMMON HIRING MISTAKES AND
HOW T0 AVOID THEM

Hiring the right Oracle Cloud professionals is critical to the success of your IT initiatives, but

the process can be fraught with challenges. At Buchanan Technolgies, we've seen the commaon
pitfalls that organizations encounter during the hiring process, and we know how to avoid them. By
addressing these key areas, you can streamline your hiring efforts and secure the talent that will
drive your projects forward.

CONTRACT-TO-HIRE CHALLENGES

Contract-to-hire arrangements can seem like a flexible solution, offering the opportunity to evaluate
a candidate's fit before making a permanent commitment. However, this approach can present
significant challenges, especially when hiring for specialized roles in Oracle Cloud environments.
The top-tier professionals you seek are often in high demand and may be less inclined to accept a
contract-to-hire position, preferring the stabhility and security of a full-time role.

To avoid this pitfall, consider using contract-to-hire only for entry-level or junior positions, where the
risk is lower, and the candidate poolis broader. For intermediate and senior-level roles, a direct hire
approach is usually more effective in attracting the best talent. If you must use a contract-to-hire
arrangement, ensure that the terms are clear, and the path to full-time employment is well-defined
and achievable. This clarity can help alleviate candidate concerns and make the role more attractive.

CRAFTING THE PERFECT JOB DESCRIPTION

A well-crafted job description is your first opportunity to attract the right candidates, yet many
organizations struggle with this critical step. Common mistakes include vague language, an
unrealistic wish list of skills, and titles that don't accurately reflect the role’s responsibilities. These
errors can lead to mismatched expectations, a diluted candidate pool, and longer hiring timelines.

To craft the perfect job description, start by clearly defining the role's core responsibilities and
required skills, focusing on what is truly essential for success in the position. Avoid the temptation to
create an exhaustive list of qualifications—this can deter otherwise strong candidates who may not
meet every criterion. Use precise language to describe the role's technical and functional aspects,
and ensure the job title accurately represents the position’s scaope. Finally, include information about
your company culture, the team environment, and opportunities for growth, making the role as
attractive as possible to potential candidates.
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STREAMLINING THE INTERVIEW PROCESS

The interview process is your final chance to secure top talent, but a lengthy, disorganized, or unclear
process can guickly turn candidates away. Common issues include excessive interview rounds,
unclear communication, and delays in decision-making, all of which can cause candidates to lose
interest ar accept offers from other companies.

To streamline your interview process, aim to complete it within a two-maonth window, with no more
than three to ten candidates interviewed for each role. Ensure that the interview stages are well-
structured, with clear objectives for each round, and that all interviewers are aligned on the key
criteria. Prompt and clear communication with candidates is essential—keep them informed of their
status at every stage, and be prepared to make decisions quickly. If the process drags on, it's often
a sign that there is misalignment within the hiring team or that the role’s requirements need to be
reevaluated.

By avoiding these common mistakes and refining your hiring process, you can significantly improve
your chances of securing the Oracle Cloud talent your organization needs to succeed.
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OVERVIEW OF BUCHANAN'S IT
STAFF AUGMENTATION SERVICES

Buchanan's IT Staff Augmentation Services are designed to provide your organization with the
flexibility, expertise, and support necessary to meet your dynamic IT needs. Whether you're managing
a short-term project, filling specific skill gaps, or responding to fluctuating workloads, our tailored
staffing solutions ensure that you have the right professionals in place when you need them. Below,
we outline the key components of our IT Staff Augmentation Services.

PROJECT-BASED AUGMENTATION

When your organization undertakes a new IT project, having the right team in place is crucial to its
success. Buchanan's Project-Based Augmentation service allows you to supplement your existing
team with highly skilled IT professionals who bring the expertise needed to drive your project to
caompletion. Whether it's a complex Oracle Cloud deployment, a critical software development
initiative, or a large-scale infrastructure upgrade, our project-based professionals integrate
seamlessly with your team, ensuring that timelines are met and quality is maintained.

By leveraging our extensive network of IT experts, you gain access to specialized skills that may not
be available in-house, allowing you to maintain momentum and achieve your project goals without
the delays and risks associated with recruiting full-time staff.

SKILL-BASED AUGMENTATION

When accelerating digital transformation initiatives, skill gaps can emerge quickly, leaving your
organization vulnerable to operational challenges. Buchanan's Skill-Based Augmentation service
addresses this by providing targeted expertise exactly where it's needed. Whether you require
specialized knowledge in areas like cybersecurity, cloud computing, software development, or Oracle
Cloud, we connect you with professionals who possess the precise skills to fill those gaps.

Our Skill-Based Augmentation service is particularly valuable when you need to bolster your team'’s
capabilities for a specific initiative or to cover for existing staff who may be on leave or transitioning
to new roles. This approach ensures that your IT operations continue to run smoothly, without
interruption or compromise.
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TEMPORARY STAFFING SOLUTIONS

Sometimes, your IT needs are temporary, and hiring full-time employees isn't the most cost-effective
or practical solution. Buchanan's Temporary Staffing Solutions provide the flexibility to meet short-
term demands without long-term commitments. Whether it's covering for employee absences,
managing peak periods, or responding to unexpected workload increases, our temporary staffing
services offer a reliable and efficient way to keep your IT operations running smoothly.

Our temporary staff are carefully selected to meet your specific requirements and can be onboarded
guickly to ensure minimal disruption to your operations. This service provides an ideal solution for
organizations that need to remain agile in a rapidly changing IT environment.
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BUCHANAN'S IT RESOURCE
STAFFING SERVICES

Buchanan's IT Resource Staffing Services are designed to provide your organization with the right
talent to drive innovation and achieve your strategic goals. Whether you need permanent additions to
your team, flexible contract staffing, or a contract-to-hire arrangement, our tailored solutions ensure
that you have the personnel necessary to meet your business objectives. Below, we explore the key
components of our IT Resource Staffing Services.

PERMANENT STAFFING SOLUTIONS

Securing the right full-time employees is crucial to the long-term success of your organization.
Buchanan Permanent Staffing Solutions are focused on finding professionals who not only possess
the technical expertise required for your Oracle Cloud and IT projects but also align with your
company's culture and values. Our rigorous screening and vetting process ensures that we present
candidates who are a perfect fit for your team, reducing the risk of turnover and ensuring a smooth
integration.

Our extensive network of IT professionals allows us to identify and attract top talent across various
specialties, from cloud architects to software developers and beyond. By partnering with Buchanan
for your permanent staffing needs, you gain access to the best candidates in the industry, ensuring
that your organization is well-positioned for sustained growth and success.

CONTRACT STAFFING OPTIONS

In a fast-paced and ever-changing IT environment, having the flexibility to scale your team as needed
is essential. Buchanan Contract Staffing Options provide you with the agility to meet specific project
demands, caver tempaorary staff shortages, or respond to fluctuations in workload. Our contract
professionals are highly skilled and can be onboarded quickly, ensuring that your projects remain on
track and your operational goals are met.

Whether you need short-term expertise for a specific project or ongoing support for a longer duration,
our contract staffing solutions offer a cost-effective way to access the talent you need without the
long-term commitment of permanent hires. This flexibility allows you to adapt to changing business
canditions while maintaining high levels of productivity and efficiency.

CONTRACT-TO-HIRE FLEXIBILITY

Sometimes, the best way to ensure a perfect fit is to evaluate a candidate’s performance on the job
before making a long-term commitment. Buchanan Contract-to-Hire Flexibility allows you to do just
that. This approach provides the opportunity to bring in a skilled professional on a contract basis, with
the option to transition them to a full-time role if they meet your expectations.

Our contract-to-hire service is ideal for organizations looking to reduce the risks associated with
hiring by thoroughly assessing a candidate’s capabilities, cultural fit, and overall performance before
offering a permanent position. This arrangement provides both you and the candidate with the
flexibility to ensure that the transition to full-time employment is mutually beneficial and seamless.
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ONSHORE, OFFSHORE, AND
NEARSHORE STAFFING OPTIONS

At Buchanan, we recognize that every organization has unique needs when it comes to staffing.
Whether you require the cost-efficiency of offshore talent, the proximity of nearshore resources,
or the immediate accessibility of onshore professionals, we offer flexible staffing solutions that are
tailored to your specific requirements. Below, we outline the various options available through our
global staffing network.

CANADA/USA — ONSHORE SOLUTIONS

When your projects require immediate access to IT professionals with deep industry knowledge and
cultural alignment, Buchanan Onshore Solutions in Canada and the USA are the answer. Our onshore
staffing services provide you with highly skilled professionals who are not only experts in their fields
but also fully immersed in the local business environment.

Onshore staffing is particularly advantageous for roles that require close collaboration with your
internal teams, adherence to local regulations, or a deep understanding of regional market dynamics.
Whether you're looking for full-time staff, contract professionals, or contract-to-hire options, our
onshore solutions ensure that you have the right talent in place to meet your business objectives.

By choosing Buchanan for your onshore staffing needs, you benefit from the convenience of working
with professionals who are geographically close, culturally aligned, and immediately available to
contribute to your projects. This option is ideal for organizations that prioritize speed, quality, and
seamless integration with their existing teams.

LATAM REGIONS — NEARSHORE SOLUTIONS

For organizations that require a blend of cost efficiency and geographic proximity, Buchanan
Nearshore Solutions in the LATAM regions offer a strategic advantage. Countries in Latin America
provide a wealth of IT talent, with the added benefit of being in similar or overlapping time zones with
North America. This proximity facilitates real-time collaboration, faster response times, and smoother
project management.

Nearshore staffing is ideal for projects that demand frequent communication, agile development, or
close alignment with your in-house teams. Our LATAM-based professionals bring a strong technical
skill set and a deep understanding of the latest IT trends, making them valuable assets to your
organization. Whether you need additional support for cloud implementations, software development,
or IT infrastructure projects, our nearshore resources provide the expertise you need with the
convenience of close collaboration.
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INDIA/SOFIA, BULGARIA — OFFSHORE SOLUTIONS

When cost-effectiveness and access to a broad pool of highly skilled IT professionals are your
priarities, Buchanan Offshore Solutions in India and Sofia, Bulgaria offer an ideal solution. These
locations are known for their robust IT industries and large talent pools, providing you with access
to experienced professionals who excel in areas such as software development, cloud computing,
cybersecurity, and more.

Offshore staffing is particularly beneficial for organizations looking to reduce operational costs while
maintaining high standards of quality and productivity. By leveraging our offshore resources, you can
extend your team's capabilities, accelerate project timelines, and achieve your IT goals without the
overhead associated with onshore staffing. Our offshore professionals are adept at working across
time zones and are fully integrated into your project workflows, ensuring seamless collaboration and
communication.
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COMMITMENT TO SECURITY
AND COMPLIANCE

At Buchanan, we understand that security and compliance are non-negotiable aspects of

any successful IT operation. In an era where data breaches and cyber threats are on the rise,
safeguarding your organization’s information and ensuring adherence to industry standards is
paramount. Our commitment to security and compliance is reflected in our rigorous certifications,
advanced training programs, and thorough screening processes, all designed to provide you with
peace of mind and confidence in our services.

CERTIFICATIONS AND STANDARDS

Buchanan adheres to the highest industry standards to ensure that your data is secure and your
operations remain compliant with all relevant regulations. Our commitment to excellence is
demonstrated by our certifications, which include:

e SOC 2 Type 2: Our systems and processes undergo regular audits to meet the strict criteria
for secure data handling and privacy protection. This certification ensures that we maintain
the highest level of security controls, providing you with the assurance that your sensitive
information is in safe hands.

¢ IS0 27001: As an internationally recognized standard for information security management, ISO
270071 certification confirms our dedication to maintaining robust security practices across
all our operations. This standard helps us safeguard your data against potential threats and
vulnerabhilities.

» GDPR Compliance: \We comply with the General Data Protection Regulation (GDPR) to protect the
privacy and personal data of EU citizens. Our adherence to GDPR standards ensures that any
personal data we handle is processed lawfully, transparently, and with the utmost care.

« HIPAA Compliance: For clients in the healthcare sectar, our practices meet the standards set
forth by the Health Insurance Portability and Accountability Act (HIPAA), ensuring that sensitive
patient health information is protected and handled with the highest level of confidentiality.
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SECURITY TRAINING AND TOOLS

Maintaining a secure environment requires not only the right policies but also the right tools and
training. At Buchanan, we equip our team with advanced security tools and provide ongoing training
to stay ahead of emerging threats. Our commitment to continuous improvement in this area includes:

+ KnowBe4 End User Security Training: \We invest in regular security awareness training for all our
employees, ensuring they are well-versed in the latest threats and best practices. This
proactive approach helps prevent security breaches before they occur.

» Proofpoint Email Gateway: To protect against phishing attacks, malware, and other email-based
threats, we utilize Proofpoint’'s advanced email security solutions. This toolis an integral part of
our security infrastructure, helping to safeguard your organization from potential vulnerabhilities.

o Duo Multi-Factor Authentication (MFA): We implement multi-factor authentication across our
systems to enhance security and prevent unauthorized access. MFA adds an additional layer of
protection, ensuring that only authorized personnel can access critical systems and data.

BACKGROUND CHECKS AND SCREENING

The trustworthiness and reliability of the professionals we provide are of utmost importance to us. To
ensure that every consultant we place meets our high standards, Buchanan Technologies conducts
comprehensive background checks and screenings. Our rigorous process includes:

« Department of Justice (D0J) Background Checks: We perform DOJ background checks to ensure
compliance with legal standards and verify the integrity of our candidates. This step helps us
maintain a secure and trustworthy workforce.

« Criminal Background Checks: Our screening process includes a thorough examination of each
candidate’s criminal history to ensure that they meet the strict security requirements of our
clients.

¢ Drug Screening: \We maintain a drug-free workplace by conducting regular drug screenings for
all our consultants. This ensures that our team members are fully capable of performing their
duties without impairment.

* Reference Checks: We provide references upon request to verify past performance and reliability.
This additional layer of screening helps us confirm that our candidates have a proven track
record of success and professionalism.

At Buchanan, our commitment to security and compliance is more than just a promise—it's a
fundamental part of who we are. We take every measure to protect your organization's assets,
ensuring that you can focus on achieving your business objectives with confidence.
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THE IMPORTANCE OF DIVERSITY
AND INCLUSION IN IT STAFFING

In today’s global and interconnected world, diversity and inclusion are not just buzzwords—they are
essential drivers of innovation, creativity, and business success. At Buchanan Technologies, we are
committed to fostering a diverse and inclusive workplace, recognizing that a variety of perspectives
and experiences are key to solving complex challenges and delivering exceptional results. Our
approach to diversity and inclusion in IT staffing reflects our belief that every organization benefits
from embracing and promoting these values.

BUCHANAN'S APPROACH TO INCLUSIVE RECRUITMENT

At Buchanan, we strive to ensure that our recruitment process is inclusive and equitable, providing
equal opportunities for all candidates, regardless of their background. Our inclusive recruitment
approach involves:

« Bias-Free Screening: \We have implemented rigorous screening processes designed to minimize
unconscious bias and focus on the skills, qualifications, and potential of each candidate. By
standardizing our evaluation criteria and using objective assessments, we ensure that all
candidates are judged fairly and consistently.

¢ Outreach to Diverse Talent Pools: We actively seek to engage with underrepresented groups by
partnering with organizations and networks that promote diversity in IT. This allows us to access
a broader range of talent and bring unique perspectives into our clients' organizations.

¢ Cultural Competence: \We prioritize cultural competence in our recruitment efforts, ensuring that
our consultants are not only skilled in their technical areas but also sensitive to the diverse
cultures and environments they will wark in. This approach helps create a maore inclusive
workplace for all.

BENEFITS OF A DIVERSE WORKFORCE

A diverse workforce is a powerful asset for any organization, bringing a wealth of benefits that go
beyond just meeting diversity goals. The key advantages of embracing diversity and inclusion include:

« Innovation and Creativity: Diverse teams are more likely to generate creative solutions and
innovative ideas, as they bring together different perspectives, experiences, and ways of
thinking. This diversity of thought is especially valuable in the fast-paced and ever-changing
world of IT, where new challenges require fresh approaches.

« Broader Talent Pool: By committing to diversity, Buchanan ensures access to a wider talent pool,
allowing us to find the best candidates from a variety of backgrounds. This not only enhances
the quality of our placements but also helps our clients build stronger, more dynamic teams.
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o Improved Performance: Research consistently shows that diverse and inclusive teams are more
engaged, perform better, and have higher levels of job satisfaction. This leads to increased
productivity, better decision-making, and ultimately, improved business cutcomes.

¢ Cultural Competence: A diverse workforce is better equipped to understand and meet the needs
of a diverse customer base. This cultural competence allows organizations to build stronger
relationships with their clients, customers, and partners, enhancing their ability to succeed in a
global marketplace.

ONGOING TRAINING AND SUPPORT FOR DIVERSITY INITIATIVES

At Buchanan, our commitment to diversity and inclusion extends beyond recruitment—we provide
ongoing training and support to ensure that these values are embedded in every aspect of our work.
Our initiatives include:

¢ Continuous Learning: We offer regular training sessions for our staff and consultants on diversity,
equity, and inclusion best practices. These sessions cover topics such as unconscious
bias, cultural competence, and inclusive leadership, helping to foster a workplace where all
employees feel valued and respected.

« Supportive Environment: \WWe work closely with our clients to create an inclusive waorkplace culture
that supports the needs of diverse teams. This includes providing resources and guidance on
how to build and maintain an inclusive environment, as well as offering ongoing support to
address any challenges that may arise.

« Diversity Champions: \We encourage our staff to become diversity champions within their teams
and organizations, promoting inclusive practices and leading by example. By empowering our
employees to take an active role in diversity and inclusion, we help create a ripple effect that
pasitively impacts the broader IT industry.

At Buchanan, we believe that diversity and inclusion are fundamental to our success and the success

of our clients. By embracing these values in every aspect of our work, we help build stronger, more
innovative, and more resilient organizations.
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WHY PARTNER
WITH BUCHANAN?

Selecting the right partner for your IT staffing and augmentation needs is crucial to the success

of your projects and overall business objectives. Buchanan stands out as a leader in the industry,
offering unparalleled experience, a client-centric approach, comprehensive services, a commitment
to quality and security, and strategic partnerships that drive success. Here's why Buchanan is the
ideal choice for your organization.

EXPERIENCE AND EXPERTISE

With over 35 years of experience in the IT industry, Buchanan has built a reputation for excellence.
Our extensive knowledge and deep understanding of IT staffing and resource management allow us to
anticipate and meet the unigue challenges that your organization faces. We have successfully placed
thousands of IT professionals across various industries, from cloud architects to cybersecurity
specialists, ensuring that our clients have the expertise they need to thrive in today’s competitive
landscape.

Our team of seasoned professionals brings a wealth of experience to every project, enabling us to
provide strategic insights and practical solutions that align with your business goals. When you
choose Buchanan, you're not just hiring a staffing provider—you're partnering with an expert team
that is dedicated to your success.

CLIENT-CENTRIC APPROACH

At Buchanan, our clients are at the heart of everything we do. We are not just service providers; we
are true partners who are invested in your success. Our client-centric approach ensures that we
take the time to understand your specific needs, challenges, and goals, allowing us to deliver tailored
solutions that meet your exact requirements.

We pride ourselves on building long-term relationships with our clients, based on trust, transparency,
and mutual respect. Our focus on collaboration means that we wark closely with you throughout the
entire process, from initial consultation to final placement, ensuring that our solutions are perfectly
aligned with your organization's objectives.
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COMPREHENSIVE SERVICES AND FLEXIBILITY

Buchanan offers a full range of IT staffing and augmentation services designed to meet the diverse
needs of our clients. Whether you require permanent staff, contract professionals, or contract-to-hire
options, we provide the flexibility to adapt to your changing business needs.

Our comprehensive service offerings include project-based augmentation, skill-based augmentation,
temporary staffing, and more. This flexibility allows you to scale your IT team quickly and efficiently,
ensuring that you have the right talent in place to meet your project deadlines and achieve your
strategic goals. With Buchanan, you have the freedom to choose the staffing solutions that best fit
your arganization’s unigue needs.

COMMITMENT TO QUALITY AND SECURITY

Quality and security are at the core of Buchanan' operations. We are committed to delivering the
highest quality IT staffing solutions while ensuring that your data and operations remain secure. Our
rigorous vetting process ensures that we only provide candidates who meet our exacting standards
for technical expertise, cultural fit, and reliability.

In addition to our commitment to quality, we adhere to industry-leading security standards and
certifications, including SOC 2 Type 2, ISO 27001, GDPR, and HIPAA. These certifications demonstrate
our dedication to protecting your organization’s sensitive information and maintaining the highest
levels of security and compliance.

STRATEGIC PARTNERSHIPS FOR SUGCESS

Buchanan has established strategic partnerships with some of the world's leading technology
providers, including Micrasoft, Amazon Wehb Services (AWS), Google Cloud, and Oracle. These
partnerships enable us to stay at the forefront of technological advancements and provide our clients
with cutting-edge solutions that drive innovation and success.

Our close relationships with these industry leaders also allow us to offer unique insights and access
to the latest tools and technologies, ensuring that your organization is always ahead of the curve.
When you choose Buchanan, you benefit from our strategic alliances and the value they bring to your
IT initiatives.
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SUPPORT YOUR
IT STAFFING NEEDS

Choosing Buchanan means partnering with a trusted leader in
IT staffing. Our extensive experience and deep understanding
of the IT landscape enable us to provide you with the
professionals you need to achieve your business goals. From
Oracle Cloud experts to cybersecurity specialists, our team is
ready to support your IT projects with the right talent at the
right time.

Our client-centric approach ensures that we tailor our
solutions to your specific needs, working closely with you to
understand your challenges and deliver results that exceed
your expectations. With Buchanan, you gain a strategic
partner committed to your long-term success.

NEXT STEPS:

1. Consultation: Reach out to schedule a consultation. We'll
discuss your specific IT staffing needs and explore how our
services can support your objectives.

2. Needs Assessment: Our team will conduct a thorough
assessment of your current IT environment and staffing
requirements to develop a customized plan that fits your
organization’s needs.

3. Customized Staffing Plan: Based on our consultation and
assessment, we'll create a staffing plan designed to meet
your goals and ensure your projects are successful.

4. Implementation: We'll quickly and efficiently provide you with
the IT professionals you need, ensuring they integrate
seamlessly with your existing team.

5. Ongoing Support: Our commitment doesn't end with
placement. We offer ongoing support to ensure you and
your new team members are fully satisfied and that your
projects continue to succeed.

TAKE THE NEXT STEP:

Let's work together to achieve excellence.

Join the ranks of businesses that have supported their IT
staffing needs with Buchanan. Let's build a more responsive
and resilient IT staff together.
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“Buchanan’s Managed

IT Service desk services
allowed us to refocus

our internal resources

on strategic initiatives,
leading to unprecedented
growth and success.”

Angela Lawlor

Director of HR,
Binary Star
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GET STARTED TODAY!

1.888.730.2774 | www.buchanan.com

BUCHANAN

TECHNOLOGIES

Buchanan Technologies is a full-service MSP helping
organizations across the globe turn their business
technologies into a powerful competitive advantage
through our strategic partnerships, state-of-the-art
technology services, and digital transformation solutions.
Mid-size, enterprise, and Fortune 100 businesses all

rely on us for expert perspective, technical know-how,
and boots-on-the-ground manpower. Our methodology
transforms everyday technology investments into
Sstreamlined, secure, and scalable solutions that support
our clients’ growth.



